April 2012 

Activity Proposal Planner
Use these following questions to create an entry in your ePortfolio toward the proposal. The entry can be a blog, document, HTML page, video, podcast, mind map etc. 

Use this framework to help develop and refine your research proposal. Start by identifying a range of possible technologies and areas of interest before refining this down to a more specific research question. The better defined your research question, the easier the rest of the framework will be to complete.
	How much time do you have to complete the project?

	From the time the technology is implemented I estimate that I will have 3 to 5 months to complete the project


	What is the pedagogical strategy/activity you wish to investigate?

	I would like to investigate pedagogical approaches currently used when delivering webinars, how they can be adapted and used by the learning and development team in my organisation.  What may need to be done differently 


	What technologies would your research involve?

	I am unsure currently as to the exact package that will be used.  It may be Microsoft Live meeting, WebX  or a similar alternative


	What area are you interested in?

	Providing a series of webinars for learners.  Working with the Learning and Development team to build interactive lectures for learners that can be accessed in real time or recorded for reference 


	What aspect are you specifically interested in?

	Providing the learning and development team with best practise guidelines to enable them develop and deliver engaging content for webinars .


	What’s your research question (general question you want to test in your research)?

	Delivering Lectures through web based technology, exploring theory to develop practice  


	What are the aims of your research? 

	Look at current practise.  What has changed since it began, what has been successful and why, what has been a challenge, where are the similarities to my situation.  In what areas is it used most  


	Define the key words and terms in your research question/hypothesis:

	Workplace learning, web based lecture technology, video streaming, pedagogical approach, experiences , issues, concerns, Content design, staff development, learning technologies, change, lectures, distance education, staff perception, student perception


	Is your research going to be testing an established theory?

	What is this?

How can it be applied to other disciplines?



	What exactly do you want to find out?

	Discovery      Look at what is?    
Dream           Look at what could be?

Design           Look at what should be

Destiny         Look at what will be?
Appreciative Inquiry from the work of Cooperrider looks at the best of what is.  I would like to look at what is regardless of the best or not  
P 47 Coughlan and Brannick

	How are you going to do this?

	Firstly look at current research on the topic

Possibility of using action research.  Look at Cooperative inquiry ? 
Group looks at interests and concerns agrees on focus of inquiry

Group applies actions in everyday work of members.  The members initiate action, observe and record the outcomes of their own and each other’s behaviour

The group members as co researchers immerse themselves in the experience.  May deepen into the experience or be led away from original ideas and proposals into new fields 

After an agreed period group members reassemble to consider their original questions in the light of their experience 

Adapted from Coughlan and Brannick page 46


	What/who exactly is your target population (main group of interest)?

	Learning and development team and any external lecturers who may provide content for webinars or deliver the content 


	What exactly is your sample (group selected from your population that you carry out the research with)?

	Learning and development team within the organisation


	How big is your sample going to be?

	6 people approximately


	How will you collect data from your sample?

	Initial questionnaire
Focus group

Reflective writing 

Observation

Concluding questionnaire 


	How will you analyse this data?

	Suggesting Collaborative Social Research Approach
Analyses of data is achieved with participation of the subjects who are seen by researcher as stakeholders in the situation in need of change or action

The data collected is considered as feedback to craft action and as information to understand the situation, resolve a problem, or satisfy an experiment

Suggested approach

Data collected and organised to be “read”

Codes analytically developed and /or inductively identified in the data and affixed to sets of notes or transcript pages

Codes are transformed into categorical labels or themes 

Materials sorted by categories, identifying similar phrases,  patterns, relationships, and commonalities or disparities

Sorted material are examined to isolate meaningful patterns and processes

Identified patterns are considered in light of previous research and theories – small set of generalisations are established 

Remember a lack of pattern is a pattern
Blend quantitative  creating a series of tally sheets to determine specific frequencies of relevant categories and qualitative analysis examining themes, topics etc  while grounding the examinations in the data 
What to count 

Themes – in simplest form a theme is a sentence with subject and predicate.  Need to specify in advance which places will be searched.  May use primary theme in paragraph or count every theme in text under analysis

Characters – count number of times specific person or persons are mentioned rather than words or themes 
Concepts – words grouped in conceptual cluster that constitute variables in research hypothesis 

Combination of elements 

Content analysis two processes – Specify content elements and rules for identifying and recording these characteristics 

Glasser and Strauss 1967 p102 cited in Berg and Lune p371 – coding categories may be derived from theory and refined as data is examined – suggest more honest way to produce findings and analysis 



	How will your findings be presented?

	Data may be presented throughout the analysis to demonstrate and document patterns and observations suggested by Berg and Lune page 403 


	How will your data support your research aims?

	From the data collected I would hope to show what current practices proved successful, what did not succeed and why and what new practices have come to light 


	How do your results fit with previous research in this area?

	

	How will your work prompt further study in this area? 

	


