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In preface
Suggest life cycle with new technology
New technology emulates older technology . . . Virtual classroom sessions are no more than face to face sessions delivered thru a new tool.  As experienced is gained we learn to exploit the features of the technology in appropriate ways
Acknowledge great deal of research has been completed on human learning . . . Change is a way of life new technologies will continue to emerge . . No need to start from scratch in designing for virtual classroom or any other new method of delivery


Chapter 1. Meet the new virtual classroom

Introduces features and functions that synch tools make available for instruction

Benefits to workforce learning -organisation
Reduced travel time and costs
Less time away from the job
Faster deployment of time urgent knowledge and skills
Higher completion rates compared to self study elearning
Opportunity to offer training to larger numbers of workers at lower cost

Benefits to work place learners
Opportunities for immediate feedback and interaction with instructors and collaborative learning activities cited by pulichino 2005

Challenges
Technical
Lack of interactivity
Lack of engagement
Poor facilitation skills as major contributor to boring virtual classroom
Failure to leverage the technology
Greater risk of student drop out in virtual dealing with students multi tasking checking emails pulichino 2005 p 15
Eliminates body language social cues we take for granted in face to face instructors find this "distressing issue" p9 this book
Social cues not only relevant o instructor but also to learner and learner satisfaction
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Bob mosher chief learning and strategy evangelist with learning guide solutions doesn't like the name virtual classroom because there is a past mindset that comes with the word classroom that the virtual world doesn't match up to
Clarke 2005 p45 calling it a classroom brings back a set of expectations and outcomes that are just different in this domain . . . This is quote from own prev book

Steve Serbun elearning tech manager with Bentley systems says description send misleading signal to both participants and instructors refers to it as remote live learning

Recent industry surveys refer to it as remote instructor led training

Despite what it is called problem is mindset of participants and instructors bring to event
Learners are meaning takers rather than meaning makers so nstructors rely on trad classroom lecture modes
Learning requires interaction with content other learners and instructor
Drop out rates are mentioned here see quote above re students multitasking

WHAT IS THE NEW VIRTUAL CLASSROOM

define the new virtual classroom ad instructor led synch computer learning environments attended by participants online at the same time but in different locations
Provides facilities for
Two way communication audio and chat
Projection of visuals still and animated
Participants interaction of various types
Breakout rooms for small group activities

The sessions can be recorded and viewed asynchronously

LISTS FEATURES OF NEW VIRTUAL CLASSROOM
whiteboard which can be annotated or drawn on
Polling buttons
Chat facility
Emoticons
Windows to show video clips
Audio option

THE VIRTUAL CLASSROOM A HYBRID LEARNING ENVIRONMENT
How the virtual classroom is similar to precursor learning environments . . Face to face classroom and asynchronous elearning

VIRTUAL AND FACE TO FACE CLASSROOMS

Both are instructor led with all participants present at the same time
Research shows mental load much greater in instructor led environments Clark Nguyen and sweller 2006 (p 9 of this book) participants subject to the pace set by instructor
Having to assimilate info at someone else's rate leads to mental stress esp when subject is complex

Greater amount of social presence in virtual and physical classroom compared with asyn
Virtual classroom provides for verbal exchanges but eliminates body language social cues that we take for granted in face to face
"Lack of visual contact with learners is most distressing issue" p9
No subtle nuances to let you know when learners are disengaged
Non verbal communication relevant for instructor and learners and is related to learner satisfaction

VIRTUAL CLASSROOMS AND ASYNCHRONOUS ELEARNING

author suggests easy to ignore the lessons learnt in asyn elearning over the years
When learning at their workstation easy for students to become distracted with workplace issues
In synch and asynchronous the main antidote to student multitasking is frequent and relevant interactions that involve all participants
Suggests planning and facilitating frequent and relevant interaction is sinle most Important thing that can be done to create effective virtual classroom sessions

In asynchronous and synch need to employ meaningful visuals . . Provides example of two slides one with text and visuals and one with text alone

INTERESTING everyone they spoke to mentioned need for interactivity but no one mentioned the need for effective visuals
This is a visually dominant media we should see a greater emphasises on good visuals but believes this is down to lack of resources and skills
-  much faster to type text than create an effective visual
- most instructional professionals have greater verbal skills than visual literacy
- reliance on clip art which mans visual become decorative rather than relevant

Suggests we learn from the previous environments and take steps to reduce cognitive load and ensure frequent interaction

WHEN TO USE THE VIRTUAL CLASSROOM p13

pragmatic reasons
Reduced travel costs
Deploy training quickly
Reaching many learners
Less time away from job
Ensuring course completion

Instructional reasons
Real time interaction between learners and instructors
Deploying training over time
Visualisation of content
Computer application demonstrations and practice
Moderate social presence

P14
Suggests all time and cost savings amount to nothing if virtual classroom fails to support learning

Recommend using virtual classroom when learning goals can be realised by several of the following factors
Real time interaction among instructor and participants
Real time interaction with scare content expertise
Visualisation of content
Demo and practise of computer applications
Collaboration among participants
Moderate social presence

Suggests if requirements rely on printed word the think about print publication and follow with q and a in virtual classroom

Key to success is make sure it's selected for both pragmatic and instructional opportunities

INTEGRATING VIRTUAL CLASSROOMS INTO MEDIA BLENDS

suggests more organisations are using mix of delivery media to take advantage of the things each does best

In 2006 77% American org using blended approach
Gives example of course on interview skills
Pre work needed
Pre work is discussed during virtual class
Actual interview techniques are shown
Use breakout rooms for skills practice

Gives second example of website design class where case study is given and participants are divided up into breakout rooms
Learners work asyn to create initial design which is discussed at next virtual session


P17
EXPERTS FORUM
the growing role of the virtual classroom
By Eric Vidal director enterprise business unit web ex communications

The virtual classroom allows org to stretch their training resources, eliminate logistical barriers and transform their training into strategic lines of business

Trainers and business users can rapidly train and update their dispersed audience on the latest product updates and initiatives inside and outside the org

They can edit archive and store sessions in an online library giving their geographically dispersed audience instant on demand access to this valuable information

The virtual classroom gives you the tools to transform your existing content into highly interactive online training programmes

Virtual classroom allows
Educate channel partners more frequently and cost effectively
It can include trainer interaction side conversations and small group activities
Quickly update the entire org on process changes regulatory compliance and new initiatives without juggling travel schedules
Integrate test, quizzes and poles into online training material and asses impact of training material
Track performance and offer encouragement and support using wide variety of online testing and collaboration tools
Offer paid on demand training classes in secure reliable environment with no additional capital expenditure

Relates how virtual classroom is used in actual business processes in ordere to impact the way the org works gives example at Phillip Morris approval time for a manufacturing process reduced from 9 months to 9 days

Survey of webex customers told how virtual classroom is impacting on business
- get products to market faster
- create more effective channel partners
- develop more effective and efficient sales teams
- shorten sales cycles by evaluating prospects and customers faster
-improve customer service
- reduce support costs by training customers
- protect company by staying compliant
- create revenue generating opportunities with customers and partners
- shorten time for application rollout
- provide access of subject matter experts to dispersed audiences


Positioning the virtual classroom in the organisation
Andrew Noell learning manager virtual classroom
Lead for the consulting function Deloitte inc.

Always looking for innovative ways to deliver training that is high quality in cost effective manner
In the org difficult for practitioners to travel to training yet critical that they are kept up to date on key topics

Has some challenges that need to be addressed

- awareness of platform

One of authors first assignments was to create a communication tool that they could distribute to increase awareness of virtual classroom training
Came up with a one page doc called " virtual classroom learning in a nutshell"
Delivered it to training champions around the org
Defined virtual classroom as a real time instructor led online learning opportunity
Explained when and why you would use it
Described the benefits and features of using it
Highlighted sme sample offerings

- preparing instructors to deliver training virtually

Fall into two categories
Instructors hesitant to work with the technology
Instructors who significantly underestimate what it takes to deliver learning in a virtual classroom environment
- lack of interaction and engagement with participants

Challenging to schedule time with instructors to help them prepare ways of overcoming this has been
- conference call to provide orientation of virtual classroom, discuss tech requirements, review design and delivery strategies
- train the trainer in the virtual classroom demonstrate the tool from an instructors perspective
- dress rehearsals    Run thru delivery from start to finish practicing interactive features reviewing what was learnt during the train the trainer session and become comfortable with delivering in a virtual environment

- Lack of interaction and engagement

When started to deliver virtual classroom sessions noticed there was Confusion between informational webinar and virtual classroom learning opportunity.  Needed to help instructors design strategies to engage learners

Grouped virtual classroom features into 3 categories when training trainers

1. Participant and instructor interface orientation
2. Event participation - dialogue , white boards tools and surveys
3. Virtual classroom capabilities - file sharing application sharing web views and breakouts

Used classroom analogies when training trainers
White board is a virtual flip chart where participants can brain storm ideas.  Save the white board for reference later and start with another blank white board
File sharing is a virtual handout similar to classroom if instructor passes out a handout you can leave it or take it with you.  With file sharing you have a choice to accept or reject the auto download
Set up breakout rooms similar to classroom with instructions and assignment. Allow participants time to orient themselves to their new room in addition to time allotted for assignment.  Have coaches assigned to breakout rooms to assist

As they overcame the challenges their best practices made it easier for instructors to determine when to add different interactions to engage participants


ADOPTING THE VIRTUAL CLASSROOM
dr Kim Armstrong engineering learning training and development enterprise curriculum lead, the Boeing company and dept of professional studies California state university

A Boeing there was shift to reduce footprint in terms of office space many employees enticed to become part of virtual office programme.   Employees are also global as well as virtual so needed to look at how to include them in learning and d ev opportunities
Gives example of programme that had three elements
Initial employees must do simulation
Then discuss simulation with other people on team
Then finally use virtual classroom leader teaching leaders . . . Instructor teaches based on previous two items completed

Advantages
Opportunity to bring together large number of  geographically organisationally and globally diverse students
Students benefited from each others knowledge and experience
Allowed them to extend classroom and learning experience over longer period of time
Did ROI study and return was 540%

Key lessons
Skilled facilitator
Using a skilled virtual facilitator for each session in addition to the instructor
Facilitator sets stage for participants handles tech aspects such as running slides and videos.  Facilitator introduces instructor, provides protocol for class session such as how to ask a question keep time on agenda muting microphones
Also use virtual facilitator as a coach to leaders who will be presenting virtually prior to their sessions

Using photographs
Using photos to introduce the facilitator and instructor and learners
Brought up photos when someone asked questions
Adds a personal touch
When surveyed participants noted photos helped make a virtual class feel more like a classroom based class
